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ARTICLES
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Highlight and Note Display

Introduction

In the nineties, the influential practitioner magazine Harvard Business Review
(HBR) published two articles: Why change programs don’t produce change
(Beer et al., 1990) and Leading change: why transformation efforts fail (Kotter,
1995). In setting the tone of ongoing debates about oreanizational-change
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Lewes Road, Brighton, BN2 4AT, UK. Email: m.a.hughes@brighton.ac.uk
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Support was provided in the form of conventional training to improve participants’
understanding of key topics such as oppertunity identification and exploitation, as well as
obtaining access to finance. NES “scholars™ were also provided with ‘one-to-one” mentoring
and encouraged to share their knowledge by participating in action leaming sets (Bateman,
Islam, Louviere, Satchell, & Thorp, 2011)

To compensate for the lack of bank loans or venture funding most use personal savings or
seek support from familv and friends. Altematively, a lack of finance and other resources can
be overcome by entrepreneurs engaging in ‘bootstrapping’ activities (Hughes. 2011)
Nevertheless. it is demonstrated that. given appropriate support. those from disadvantaged
areas can take the opportunity to make a significant contribution to regional development.
This is contrary to other studies that suggest that such regional grant aid for entrepreneurs is

largely ineffective (Levine & Zahradnik 2012)
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